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Walk Back the Cat

AREETESY o ot

hen intelligence profession-
Wals want to figure out what

went wrong, they convene
what they call *““the murder board.”
This group of second-guessers reex-
amines estimates in the light of
subsequent events; its review —
which can reveal anything from mis-
taken motivation to moles — is called
“walking back the cat.” .

Let us apply that technique to the
operation that brought ruination to
the second Reagan term. Perhaps it
will cast tight on the central question:
What caused a President who came
to office on a wave of American revul-
sion at weakness shown to hostage-
takers to trade arms for hostages?

We have been told it all began in
May 1985 with a visit to Israel by Mi-
chael Ledeen, a staff consultant to
Robert McFarlane at the N.S.C., to
discuss intelligence-sharing on Iran;
at that meeting, Prime Minister
Peres sought approval for a shipment
of arms to Iran. Colone} McFarlane,
supposedly for purely strategic mo-
tives, then ““tasked™ the C.], de-
velop the plan that becam®he basis
for the ‘‘opening to Iran.”

I don’t buy that. My theory is that a
human element, involving a more
powerful player, was at the root of the
affair.

On March 18, 1984, the C.1.A. station
chief in Beirut, i Buckley, was
kidnapped by Iranian terrorists, We
know that the N.S.C.'s Lieut. Col. ON-
ver North promptly went to the Texas
millionaire H. Ross Perot to provide
$2 million in ransom. At the same
time, Colonel North reportedly pre-
pared a National Security Decision
Directive, signed by President Rea-
g8an in early April, setting up a com-
mando rescue mission headed by
Richard Secord. (Mr. Reagan has for-
gotten the first plan and remembers
the second.) :

We have never stopped to ask: Why
Colonel North? He had no official con-
nection to the captured C.LA. man. It
is far more likely that in both the pri-
vate ransom effort.and the proposed
official rescue mission, Colonel North
was acting at the behest of his men-
tor, William J. Cagey_the Director of
Central Tntelligence. Casey was by
this time using Colonel North as his
operational man at the N.S.C.

The ransom offer was rejected and .

the rescue mission was deemed im-
possible. During the year that fol
lowed, Director Casey received re-
ports of the torture of his agent,
which led to the likelihood of the com-.
promise of many other agents
throughout the Middte East and in

- Iran. We do not now know of other ef-

forts made by the Director to get his
Beirut station chief out of the tortur-

ers’s hands, but that such efforts took
place can be assumed. :

5By Apell 1985 agent Buckley
By Apri agent was
near death, and the. diplomatic ac-

Mr. McFarlane to name one hostage
for release; it should not be surpris-
ing matmemmdnmmuny'a
ing t fa&mmma' had
ing to a
died; we did not learn of this. umfl
mid-October when Islamic H wu':e
released a  photograph .
shrouded corpse. )

By then, the cancer-afflicted BiR
Casey was deeply into his Iran open-

Genesis of the
Iran-contra

opposition

George Shultz and Caspar Weinberger.

In walking back the cat to seek the
genesis, do we exaggerate the human
element? Consider the outburst to-
ward theel'll:l,t of Robert McFarlane's
testimony week, when he wag
pressed on why Congress had not
been notified of Iran

That eonfuctedmmmerdayad
tightly containing his emotions,
mckedapdcriedmmtverypoﬁu:
;hey temrlltm know that whenever

commit terrorism against Israel,

something, somehow, somewhere i3
going to happen. ... You can be gog-
damn sure if any llﬂeﬁh:ﬂ
he’s going to have his Gove
going after the people who did it!"
That confirms my suspicion thit

eagan
mmmmu-ma
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